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A Person-centred Approach to 

Fire Safety

 What prevents people from engaging with the 

fire service and how can this be overcome?



Research Data

 Large data set of about 4000 fire incidents from 

Leicestershire Fire and Rescue Service in 

combination with National Census data

 Community survey of 2 percent of Leicester’s 

Black Population 

 Focus groups with members of the public and 

fire fighters



Fire Incidents in Leicester: 

Shape of Community

What is the model of engagement 

in the community?
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Fire Incidents in Leicester: 

Shape of Community

Among other factors, this led to the conclusion that there is 

strong sense of social engagement, but with members of 

the same ethnic community. 



Fire Incidents in Leicester: 

Shape of Community

We concluded that there is strong sense of social 

engagement, but with members of the same ethnic 

community. 

Why is that social engagement directed to members of 

the same community?
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Fire Incidents in Leicester: 

Trust

Personal trust and and knowing people matter!



Fire Incidents in Leicester: 

Fire Service 

What is the engagement model of 

the fire service?
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Fire Incidents in Leicester: 

Engagement
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Fire Incidents in Leicester: 

Engagement

Engagement Model Fire 

Service

Social Engagement in the 

Community

1. Information driven

2.Focus is on distribution 

3.Focus is to pass on 

information

1.Knowing each other

2.Sharing common 

knowledge 

3. Trusting people you 

know



What is the 
impact of such 
different 
engagement 
models on fire 
safety?

Engagement Models 

LFRS

Social Engagement in 

the Community

1. Information driven

2. Focus is on 
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Trust
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Fire Incidents in Leicester: Lack of Trust 

and Its Impact

35 per cent of respondents would ask a friend, family

member or neighbour for help to put out a fire and not 

call the fire and rescue service. 



Fire Incidents in Leicester: Lack of Trust 

and Its Impact

About 20% of respondents had experienced a fire within 

the last three years, but only 2% had contacted the fire 

and rescue service. 



Fire Incidents in Leicester: Lack of Trust 

and Its Impact

People would first help others. The fire and service is not an immediate priority:

“try and get everyone safely out before its too bad, if bad call immediately fire 

service”

“support in putting out the fire after call to the fire service”, 

“help them as much as I can”



Fire Incidents in Leicester: Engagement

It was concluded that an engagement model 

needs to be built that is person-centred.



A Person-Centred Approach to Fire Safety

What is a person-centred approach?

 It is about ways of working with individuals which place them 

at the centre of deciding about their own fire safety and 

support, now and in the future.



A Person-Centred Approach to Fire Safety: 

Personhood

What is meaningful to each of us?

Personal values

Relationships and trust

Social context
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Understanding Values
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A Person-Centred Approach to Fire Safety: 

Trusting Each Other

What should a good relationship should look 

like?

“The first things we all said, and all agreed on, 

was trust. That we wish there should be trust.”



A Person-Centred Approach to Fire Safety: 

Social Context of Personhood

Member 
of the 
Public

You

Family/Friends

Neighbours
Community 

Gatekeepers

Other 
Professionals

Getting to know a person 

means understanding the 

person in their social 

context!



A Person-Centred Approach to Fire Safety

Traditional Approach to Fire Safety Person-Centred Approach to Fire Safety

People are told what kind of fire safety measures 

to apply or what not to do based on institutional 

guidelines. 

Understand what members of the public consider 

as safe or unsafe. Help them to choose how to 

stay safe.  

Members of the public do not have a continuous 

engagement with fire and rescue staff. The fire 

and rescue staff does not know the needs of the 

community well, so they are not familiar with their 

values and preferences. The research shows that 

members of the public do not trust the fire service 

or have anxieties, like having to pay for their 

services or that they might face criminal charges. 

There is a continues approach to engagement 

where the same members of staff meet with the 

community on a regular basis to get to know 

each other and good relationships develop. 

Research shows that this motivates staff and 

makes people feel more secure. 

Fire services decide about fire safety strategies, 

often without consulting members of the public.

Fire services seek input from members of the 

public, actively involves some in the decision 

making and training. 



Thank you


